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FINAL REPORT
DISTRICT OF NEVADA

Evaluation Conducted March 3-7,2003

The USAQ’s Organizationa] Structure, instituteq in January 2003, appeared to be
~ appropriate and effective,

2.0 United States Attorney and Management Team



objectives of the USAO.
3.0 Case Management¢ System and USA-5 Systems

The accuracy of the USAQ Case management system was continuing to Improve, The
criminal and cjyi] Supervisory AUSAs used LIONS and ALCATRAZ in varying degrees to
monitor and manage caseloads, Centralized criminal intake, as wel] as the quarterly file reviews,
had improveq the accuracy of the LIONS and ALCATRAZ databases, The USA-5/5A
information reported wag generally accurate, A review indicated that not aj] firearms cage work
was fully captured, that child pomography/exploitation Cases were often eéntered in the wrong
category, and that some USA-5A subcategory Casework was under reported. It wag
Tecommended that the USAO continue its efforts to fully utilize the USA-5/5A Ieporting system
to ensure accurate reporting. This has been done, The information is Now considered more

4.0 Management of Criminal Cages and Personne]



The Crimina] Division AUSAg Were experienced, professional, we]] motivated, and
Competent. AJ] AUSAs were highly motivated and dedicated professionals. The law
enforcement agencies, the defense bar, and the Judiciary Spoke very highly of the

System. Supervisors used the ALCATRAZ System as part of thejy monitoring of the cases
assigned to AUSASs under their Supervision. Adequate procedures are jn place to identify cages
with asset forfeiture potential.

Overall, the quantity, quality, and distribution of the USAO’s criminal caseload appeared
to be appropriate. The USAQ’s criminal caseload had continyed 1o 8I0W as the USAQ had
increased itg emphasis on firearmsg and immigration cases. The substanti] Increase in firearms



